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Abstract

Annual Report on Development of Beijing’s Talent (2025) is co-edited by Beijing
Human Resource Research Center and Beijing Institute of Talent Development
Strategy, with the aim of comprehensively demonstrating and summarizing the
theoretical achievements and practical experience of talent development in Beijing.
The report consists of six parts; General Report, Reports on Work Cases,
Reports on Workforce, Reports on Ecology, Reports on Special Topics and
Appendix.

At the end of the “14th Five-Year Plan”| and the beginning of the “15th
Five-Year Rlan™") the General Report analyzes the construction of Beijing’s talent
team and-the challenges faced, summarizes practical experiences in talent work.
Focusing on the important task of building a highland for high-level talents, the
report clarifies the overall approach for talent work in the next stage. It provides
decision-making reference for striving to form a comparative advantage in
international competition for talents.

Reports on Work Cases, Workforce, Ecology and Special Topics mainly
include research reports on talent development in key areas and regions of Beijing,
aiming to showcase the practical explorations, work achievements and ideas of
relevant departments, districts, experts and scholars in promoting talent work and
research from different perspectives.

Appendix includes significant events and policy documents related to talent
development in Beijing 2025, which provides a comprehensive perspective on the

overall trajectory of talent development in Beijing for readers.
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I General Report

B.1 Achievements and Prospects of Talent Work in Beijing

During the 14th Five-Year Plan Period
Research Group of Beijing Human Résource, Reseqrch Center / 001

Abstract; Talent'is the primary resource, and the Communist Party of China
and-the Chinese government have always attached great importance to talent work.
During the 14th Five-Year Plan period, members of the municipal committee of
Beijing study and implement Xi Jinping’s instructions on talent work. Guided by
the principles of the Party managing talent, an open and cooperative attitude, a
focus on major national needs, and an emphasis on regional collaboration and
sharing, we strengthened the top-level design, intensified efforts in cultivating
talent independently, deepened reforms of the management system, and built an
inclusive and open environment for talent. As a result, the total number of talents
has continued to expand, its structure has been optimized, and both talent
investment and innovation efficiency have reached new heights. The talent
dividend is gradually replacing the demographic dividend as the main driving force
for high-quality development in Beijing. The “three-phase” strategy for building
Beijing into a high-caliber talent hub is closely aligned with the national five-year
planning cycle. Looking ahead to the 15th Five-Year Plan period, Beijing will

insist on constructing of national strategic talent, cultivating and introducing core
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technical experts, creating a world-class talent development environment. We will
strive to cultivate a large number of talents with both ability with integrity, which
can provide solid talent support for advancing the rejuvenation of the Chinese
nation on all fronts through a Chinese path to modernization.

Keywords: Talent Team Building; Institutional and Mechanism Reform;

Core Technical Talents; Talent Ecology

I Reports on Work Cases

B .2 Strategies and Pathways for Industry-Talent Synergy in Xicheng
District Towards a High-Level Talent Hub

Research Group of Organization Department of the 'CPC
Xicheng Districe Committee / 019

Abstract: Under the guidance of the national strategy of accelerating the
building of important world talent centers and innovation hubs, as the core
functional area of the capital, Xicheng District’s promotion of the deep integration
and synergistic development of industry and talent is of paramount importance for
enhancing regional core competitiveness and serving the capital’s development in
the new era. Based on Xicheng District’s industrial characteristics, which are
dominated by modern service industries such as finance, asset management,
fintech, and the digital economy, this study provides an in-depth analysis of key
challenges currently faced in the industry-talent synergy. These include the need to
enhance the capacity of high-level talent platforms, improve the alighment between
talent structure and industrial upgrading, strengthen the clustering effect of
international talent, and optimize the talent service ecosystem. On this basis, the
study proposes systematic countermeasures and suggestions, such as precision talent
recruitment guided by the high-end, precision, advanced, and principle, building

high-level industry-academia-research-application integration platforms, optimizing
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the soft environment for talent development in line with international standards,
and improving the whole-life-cycle talent service chain. The aim is to establish a
virtuous cycle of “attracting talent through industry and revitalizing industry
through talent” with Xicheng characteristics and competitive advantages, thereby
contributing Xicheng’s strength and wisdom to Beijing’s construction of a high-
level talent hub.

Keywords: Xicheng District; Construction of a Talent Highland; Industry—
Talent Synergy

B .3 Research on the Integrated Training Model of “Industry-
Academia-Assessment-Application” for Al Application Talents

— Taking Mentougou District as an Example
Research Group 'of Organization Department of the CPC

Mentougou District Committee / 036

Abstract: Implementing the “Next-Generation Al Strategy” is a significant
strategic deployment made by the Communist Party of China Central Committee
with Comrade Xi Jinping at its core to capitalize on the global trend of
technological transformation.

Achieving high-level self-reliance and self-strengthening in the field of artificial
intelligence is fundamentally, strategically, and pivotally underpinned by
talent. Based on the new landscape and requirements in the cultivation of artificial
intelligence talent, as well as relevant international and domestic experiences and
practices, this paper analyzes existing problems and deficiencies. Taking
Mentougou District in Beijing as a case study, it examines the district’s practical
exploration of the integrated “industry-academia-assessment-application” training
model for AI application talents. Through methodologies including literature
review, policy analysis, and field research, the study summarizes its innovative

practices and outcomes, identifies challenges, and proposes pathways for
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constructing an integrated Al application talent development system. The findings
aim to provide insights and references for advancing Al talent development and
industrial innovation at both regional and national levels.

Keywords: Artificial Intelligence; Talent Development; Industry-Academia-

Assessment-Application

B .4 Exploration and Practice of University-Local Talent Integration

Development in Liangxiang University Town

Research Group of Organization Department of

the CPC Fangshan District Committee / 051

Abstract: Since the implementation of polieies such as the \Several Opinions
of the General Office of-the| State| Council om Deepening the Integration of
Industry land Education' and the Implementation Plan for National Pilot Projects on
Industry-Education Integration, “university-local talent integration development”
has become an important way to address issues such as fragmented regional
innovation resources, mismatched talent supply and demand, and inefficient
transformation of research outcomes. It also serves as a key driver for deepening the
alignment of innovation chain, industrial chain, fund chain and talent chain. This
study is grounded in the practical context of the construction and development of
Liangxiang University Town in Fangshan. Employing diverse methodologies such
as field research, in-depth interviews, and questionnaire surveys, it systematically
reviews the practical achievements of Liangxiang University Town in areas
including institutional mechanism building, policy system refinement, and platform
development. The study also conducts a thorough analysis of the prominent
challenges and underlying causes in the current university-local talent integration
development. Building on this foundation, the study further explores tailored
pathways for university-local talent integration development that align with regional

characteristics. The aim is to provide decision-making references for Fangshan to
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strengthen talent support and advance the construction of the New Fangshan—a
“Famous Cultural District of Science-Education Integration and a New Industrial
City of Advanced Intelligent Manufacturing” .

Keywords ; Liangxiang University Town ; University-Local Talent; Integration

Development

B .5 The Practical Path of Integrated Development of Education,
Science and Technology, and Talent: The Experience of

Changping Future Science City
Zhang Ruichao, Shan Aihong / 061

Abstract; National prosperity begins with-education,) thrives-on 'talent, and
flourishes with science and technology.| Coordinating the integrated development
of education, \science-and technology, and talent is an essential proposition and
inherent meaning of high-quality development in the contemporary era. Relying
on its own advantages in education, science and technology, and talent resources,
the Future Science City of Changping has explored typical practices such as the
“Technology Vice President” flexible talent introduction, serving and guaranteeing
national strategic scientific and technological forces, and the Global Alumni Talent
Lounge, respectively around the three integration and development strategies of
“Talent + Education and Science and Technology”, “Science and Technology +
Central and Local Talent”, and “ Education + University-City Talent” of
Changping District. Through the integrated development of education, science
and technology, and talent, it has accelerated the development of industries such as
synthetic biological manufacturing and promoted the realization of a virtuous cycle
of “developing the city through industry, gathering people through the city, and
promoting industry through people” . Among them, practical experiences such as
“Integrated Planning of Industrial Blueprints”, “Integrated Layout of Innovation

Elements”, and “Integrated Construction of Supporting Public Services” can
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enhance the overall efficiency of the national innovation system and promote high-
quality economic and social development and the all-round development of people.
Keywords: Integrated Development of Education, Science, Technology

and Talent; Future Science City; High-Quality Development

B.6 Research on the Construction of Educational Science and
Technology Talents Ecological System and Collaborative
Innovation Mechanism under the Background of Digital
Transformation

Research Group of Beijing Enterprises Water Group / 075

Abstract: The digital transformation_has promoted|the upgrading of demand
for high-quality technicaliand skilled talents—in the ecological and environmental
protection industry, Land the integration of industry and education has become a
core means to solve the contradiction between talent supply and demand. Based on
the practical cases of BE Water Education under Beijing Enterprises Water Group,
this paper analyzes its cooperation modes with Shandong Water Conservancy
Vocational College, Qilu University of Technology and other institutions,
including the co-construction of industrial colleges, the development of smart water
micro-majors, and the application of the “BE Water - Fish” digital teaching
platform. The study finds that BE Water Education has achieved precise alignment
between talent training and industrial needs by building collaborative mechanisms
such as the National Ecological and Environmental Protection Industry-Education
Integration Community and the “industry-education-evaluation” skill ecological
chain. Its experience provides a feasible path of “ enterprise-led, institutional
collaboration, and digital empowerment” for the construction of an ecological
system of education, science and technology talents.

Keywords: Integration of Production and Education; Talent Cultivation;

Cohesion Mechanism; Digital Transformation
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B .7 Research on the Innovative Comprehensive Talent Training
System of International Organizations
—Taking the World Historic and Cultural Canal Cities Cooperation
Organization ( WCCO) as an Example
Wang Huijun, Xu Rong / 096

Abstract: With the accelerated evolution of unprecedented changes, the role
of international organizations in people to people exchanges is becoming increasingly
prominent. Talent cultivation has also become an urgent research topic. In this
context, how to build a scientific and efficient talent cultivation system to-meet the
needs of international social interaction and development| has become an-important
issue. This article takes the -World Historic and 'Cultural Canal Cities Cooperation
Organizatioh (WCCQO) and-its official media platform “Grand Canal Media” as an
example to deeply analyze their innovative practices in talent cultivation in all
aspects. Through the achievements of cooperation between international organizations
and media, a systematic analysis of the characteristics of talent demand in international
organizations is conducted to clarify the specific path for cultivating international
communication professionals. A comprehensive talent training strategy covering
selection, training, talent borrowing, joint construction, introduction, and reserve is
proposed to provide intellectual support and talent guarantee for social development,
and to help international social interaction and cooperation reach a new level.

Keywords: WCCO; Grand Canal Media; International Communication;

Talent Cultivation
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IT Reports on Workforce

B .8 Research on the Path of Cultivating Outstanding Social Work
Professionals in Beijing Communities

—Based on the Practice of Beijing’s “ Outstanding Talents Program”
Research Group of Social Work Department of
the CPC Beijing Municipal Committee / 108

Abstract; The key to the modernization of the grassroots governance system
and governance capacity lies in people. Strengthening the development of
community workers is crucial for ensuring the people living and working| in peace
and contentment, and for consolidating the long-term| ruling foundation of the
Party. At present, there—is still la gap between the professionalization level of
community| workers —and the needs of the modernization of the grassroots
governance system and governance capacity. Therefore, carrying out practice and
research on the cultivation of community work talents has the theoretical and
practical significance. Since 2020, the competent authorities of Beijing have
organized the training of outstanding social work professionals in communities for
five consecutive years ( referred to as the “Outstanding Talents Program” for
short), which is a practical innovation aimed at cultivating local talents for
community workers with intermediate social work professional qualifications
throughout the city. This research takes the outstanding professional social work
talents in communities of Beijing as the research objects, focusing on the
improvement of their professional social work capabilities. Based on the practice of
the “Outstanding Talents Program”, the study utilized research methods such as
literature analysis, questionnaire survey, in-depth interview and participant
observation. This study investigates the current status of professional abilities of
outstanding social work professionals of communities in Beljing, systematically sorts

out and deeply analyzes the practical process and effectiveness of various levels and
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types of entities participating in the “Outstanding Talents Program” , summarizes
and extracts effective paths and the “Beijing experience” for cultivating community
work talents, in order to provide valuable references for continuously promoting
the construction of social workers in community.

Keywords: “ Outstanding Talents Program ”; Community Workers;

Talent Cultivation

B .9 Investigation into the Current State of Beijing’s Engineering

Professionals Research Group of Beijing Association

Jor Science and Technology / 127

Abstract: Engineers constitute a vital part of Chinad’s strategic workforce. By
the end of 2024, Beijing’s-engineering \workforce-reached 1. 632 million, double
the figure from 2010. The-workforce exhibits a continuous expansion trend and is
projected to exceed 1.9 million by 2030. The demographic structure of this
workforce has been steadily optimizing, characterized by a youthful composition,
with engineers born in the 1980s and 1990s constituting three-quarters of the total.
Among younger cohorts, the proportion of female engineers has risen significantly
to nearly 50% , playing a vital role. However, they demonstrate a structural
imbalance characterized by high educational attainment alongside comparatively
lower professional titles. The workforce features a high concentration of top-tier
talent: over 90% hold a bachelor’s degree or higher, including over 30% with a
master’s degree and over 20% with a doctorate. Furthermore, 26. 1% of engineers
have obtained senior professional titles. The study also finds that 584, 000
engineers (35.8% ) are employed in advanced and sophisticated industries. While
this talent scale matches the city’s industrial development, the professional title
structure within these sectors is relatively weak, and its evaluation systems require
improvement. In summary, Beijjing’s engineering workforce provides robust

support for the capital’s high-quality development. Nevertheless, challenges persist,
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including a scarcity of high-end talent in cutting-edge fields and the need for
enhanced career development support systems.

Keywords: Science and Technology Professionals; Engineers; New Quality
Productive Forces; High-Quality Development

B .10 Exploration and Practice of Strengthening the Foundation of
High-skilled Talent Teams to Facilitate the Coordinated
Development of Beijing-Tianjin-Hebei Region

Research Group of Beijing Federation of Trade Unions / 146

Abstract; Based on the data of investigation of Beijing-Tianjin-Hebei region
which focus on the current status of high-skilled talents| including -their numbers’
statistics, industry distribution, |training paths, career promotion, welfare benefits,
and employee | demands. This study identifies the key issues in the cultivation,
evaluation, utilization, and motivation of high-skilled talents. Meanwhile, the
study aims at proposing a series of approaches to strengthen the integrated
cultivation of high-skilled talents, in order to provide a useful method of deepening
the reform of the industrial workers’ team and promote the coordinated
development of the Beijing-Tianjin-Hebei region.

Keywords: Bejjing-Tianjin-Hebei Region; Coordinated Development;

High-skilled Talents; Integrated Cultivation

B .11 A Prospective Study on the Cultivation and Development
of Digital Talent in Beijing

Research Group of Zhongguancun Innovation Institute / 165

Abstract; As a national center for scientific and technological innovation,
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Beijing has established the goal of building a global benchmark city for the digital
economy as its core strategic objective. Digital talents, as the core element driving
technological innovation and the high-quality development of the digital economy,
are increasingly highlighting their strategic foundational status and key supporting
role. conducts a systematic analysis of the current situation of Beijing’s digital
economy development, the characteristics of talent supply and demand, and the
talent cultivation mechanism; finds out that Beijing’s digital talents are facing
multiple challenges, including an expanding talent gap in key industry fields,
horizontal skill mismatch, scarcity of advanced talents, and the challenge of career
transformation due to accelerated technological iteration. The study mainly
proposes strategic suggestions and solutions from the dimensions of “supply-demand
matching, construction of talent hierarchy, precise introduction, talent retention,
ability enhancement, and ecological collaboration”, with the aim of-providing
theoretical support and empirical evidence for the| formulation of Beijjing’s digital
talent policies. At the sametime, it offers important references to the innovation of
the-mational digital talent cultivation system and the talent guarantee for the high-
quality development of the digital economy.

Keywords: Digital Talent; Digital Economy; Talent Cultivation

IV Reports on Ecology

B .12 The Global City Talent Retention Index 2025
Research Group of Beijing Institute of Talent

Development Strategy / 191

Abstract: The Global City Talent Retention Index 2025 is the 6th edition
of this report. This year, the report continues to comprehensively assess the City
Talent Retention performance of 125 cities around the world in 6 dimensions:
Economy, Innovation, Culture and Openness, Environment and Health, Social

Welfare, and Life Quality, and provides suggestions for city governors to better
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attract, serve, and retain talents. The Global City Talent Retention Index 2025
top 10 cities are; New York, San Francisco, Boston, Paris, Beijing, London,
Sydney, Singapore, Shanghai, Seoul. The study focuses on the impact of the rapid
development of Al technology on the global city talent retention, and provides an
in-depth analysis of key cities around the world in terms of papers published,
patents, the distribution of highly cited scientists, and research collaborations in the
field. Beijing ranks first in the world in terms of the number of papers published,
patents, and the number of highly cited scientists in the field of artificial
intelligence, and is undoubtedly the No. 1 City of artificial intelligence. There is a
high correlation between city talent retention and Al science and technology
performance. The Global City Talent Retention Index 2025 top 30 cities account
for about 40% of the world’s Al papers published, patents, and the number of
highly cited scientists. The scientific and technological innovation activities relying
on the cutting-edge Al technologies have effectively improved the perfermance of
city talent retention.

Keywords:| City! Talent Retention; Index System; Artificial Intelligence
(AD)

B .13 Talent-Service Assurance Mechanism Innovation and Ecological
Governance: FESCO’s Digital Transformation and Global

Engagement Research Group of FESCO Group Co. , Lid. / 219

Abstract; Amid the deep restructuring of the global science-and-technology
landscape and China’s drive to foster “ new-quality productive forces,” an
innovative and ecologically oriented talent-service assurance system has become a
critical enabler of high-quality development. Drawing on the decade-long practice
of FESCO Group Co., Ltd, this paper articulates a theoretically grounded and
empirically validated roadmap for mechanism redesign and ecosystem construction
under the dual impetus of digital transformation and international expansion. This

article examines the paradigm shift in talent services from * management” to
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“governance”, from fragmentation to systematic integration, and from reactive
response to proactive foresight through the lenses of policy guidance, theoretical
underpinnings, and practical exploration. It highlights strategies centered on data
empowerment, institutional innovation, and alignment with global norms. Case
studies illustrate pathways toward a collaborative, digitally intelligent, and open
talent service ecosystem, offering theoretical and practical benchmarks for
enhancing national and regional talent competitiveness.

Keywords: Talent Service Ecosystem; Data Empowerment; Governance

Transition; Talent Competitiveness

B .14 Fostering Innovation Vitality: Strategies to Improve a Deep
Work Mechanism for Young Scientific andr Technological

Talents in Beijing

Research_Group of Beijing Western Returned Scholars Association / 238

Abstract: To address the imbalance between “strong policy supply” and
“weak researcher experience” faced by young scientific and technological talents
in Beijing, this study employs policy text analysis and empirical investigation to
systematically examine the institutional mechanisms hindering researchers’ dedicated
engagement in scientific work. The investigation reveals several prominent issues
within the current policy system: predominant policy formulation at the municipal
level with weak district-level implementation, insufficient awareness of policies
among young talents, and significant encroachment of administrative tasks on
research time, leading to a mismatch between research input and output efficacy.
To address these challenges, four sets of recommendations are proposed: first,
establishing a dual-track evaluation system balancing “ contribution ” and
“growth” with long-term support mechanisms to overcome the overemphasis on
“ Five-Only ” criteria; second, strengthening the primary responsibility of

employing institutions to build dedicated support centers for young talents and
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industry-university-research collaboration platforms; third, implementing “ core

research time ”

and “ research assistant” systems to substantially reduce non-
research burdens on young talents; fourth, constructing a talent development
monitoring platform to establish a dynamic policy optimization mechanism.
Through these systematic reforms, the study aims to provide solid institutional
support for building Beijing into an international scientific and technological
innovation hub.

Keywords: Young Scientific and Technological Talents; Dedicated Research

Engagement; Policy Effectiveness; Returnee and Domestically-trained Talents;

Beijing

B .15 A Study on the Spatial Demand of University, Graduates in

Beijing and the Approach to| Improving-Youth Attractiveness
Research Group of Beijing Municipal Institute of
City Planning and Design / 260

Abstract: University graduates are typical representatives of the young
highly-educated group and also a key population for the accumulation of urban
human capital. Since 2017, the retention rate of university graduates in Beijing has
been on a decline for consecutive years; during the same period, the scale of
university graduates coming to Beijing from other provinces and cities for
employment has also decreased year by year. As a result, the city’s attractiveness to
young people and its talent competitiveness are facing severe challenges. Focusing
on the social focal issue of “university graduates facing difficulties in employment
and local Beijing graduates choosing not to stay in the city”, the Beijing Municipal
Institute of City Planning and Design launched a targeted survey on the university
graduate group in 2022. Moreover, it has continuously tracked this focal issue in
the annual implementation evaluation of the city’s master plan. The study draws the

following conclusions; In recent years, Beijing has been confronted with the
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practical challenges of a declining retention rate of university graduates and
insufficient attractiveness to highly-educated young people. The reasons lie in the
excessively long “life transition period” for development in Beijing, the reduced
expected net return from career development after deducting living costs, and the
fact that young people who choose to stay in Beijing generally need transitional
support from the city at key stages such as job hunting, rental housing, and
household registration. It is suggested that the concept of “youth-friendliness” be
integrated into the macro-strategy of urban governance. Centering on the specific
needs of young talents for employment, rental housing, and leisure spaces, efforts
should be made to transform population friendliness into functional friendliness,
embed the talent strategy into the spatial strategy, and enrich Beijing’s spatial public
policies for enhancing attractiveness to young people.

Keywords; University Graduates; Beijing; Spatial Needs; Attractiveness to

Young People

V' Reports on Special Topics

B .16 A Study on the Cultivation and Utilization Models of Sci-Tech
Talent under the Integrated Development of Education,

Science Technology and Talent

Research Group of Institutes of Science and Development ,

Chinese Academy of Sciences (CAS) / 275

Abstract: Promoting the integrated development of education, technology,
and talent is not only a necessary path to achieve high-quality national
development, but also a strategic choice to strengthen the foundation of building a
strong country and enhance comprehensive national strength. This report firstly
analyzes the new requirements of the country for the cultivation and utilization of
scientific and technological talents under the new situation from multiple aspects;

secondly, from the perspective of theoretical research, the current situation and
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future development trends of the training mode and utilization mechanism of
scientific and technological talents were analyzed; then it investigates and analyzes
the policies and measures of talent cultivation and use in Beijing, and the patterns
and experience of scientific and technological talent cultivation and retention in the
United States, Japan, Germany and other developed countries; finally, in response
to the problems in the cultivation and utilization of scientific and technological
talents in Beijing, policy recommendations were proposed from five aspects to
promote the reform of the system and mechanism for the cultivation and utilization
of scientific and technological talents in Beijing, including strengthening the top-
level design and coordination of the integration of education and Sci-Tech talents,
promoting the reform of the science and education system to support talent
cultivation, deepening the cooperation between schools and enterprises in the
integration of industry and education talent cultivation, strengthening the
cultivation of young and reserve talents, optimizing the |talent development
ecology, and retaining and utilizing talents|

Keywords ;| Integrated Development of Education, Science Technology and

Talent; Sci-Tech Talent; Talent Cultivation Model; Talent Utilization Mechanism

B .17 An Analysis of the Policies for Cultivating Young Scientific
and Technological Talents in Beijing: From the
Policy Instrument Perspective
—Based on Policy Texts from 2019—2024

Research Group of School of Government, Beijing
Normal University (BNU) / 297

Abstract: Scientific and technological talents serve as a crucial indicator of a
nation’s comprehensive national strength and a strategic resource. Entering a new
stage of development, the Party Central Committee has attached great importance

to scientific and technological innovation in Beijing. To strengthen the alignment
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of policy orientations, this study constructs a two-dimensional analytical
framework of “ policy instruments-policy objectives” based on the theory of
policy instruments, through which it analyzes policies for cultivating young
scientific and technological talent in Beijing, drawing on 35 policy texts from
2019 to 2024. The findings reveal that Beijing’s policies mainly employ three
types of instruments: supply-side, environmental, and demand-side tools.
Among them, supply-side instruments play a dominant role, environmental tools
are gradually being improved, and demand-side tools require further
strengthening. The policy objectives encompass enhancing basic scientific research
capabilities, cultivating compound and strategic talents, optimizing the talent
development environment, and promoting coordinated regional and industrial
development. Currently, the policy system faces issues such as an imbalanced
distribution ratio of policy instruments, deviations in target coverage, and
mismatches between instruments and objectives. To address these challenges, it is
recommended to optimize the rcombination of policy ‘instruments, focus on core
objectives;| enhance resource allocation efficiency, and deepen policy support
while ‘improving the institutional guarantee system. This will help construct a
comprehensive lifecycle ecosystem to cultivate more outstanding young scientific
and technological talents.

Keywords: Policy Instruments; Policy Objectives; Young Scientific and

Technological Talents; Talent Policies

B .18 Research on the Mechanisms and Pathways for Deep Integration
of Innovation, Industrial, Capital and Talent Chains in Beijing

Su Run, Zhao Qi / 313

Abstract: As an internationalsci-tech innovation center, Beijing focuses on
the synergy mechanism of the innovation chain, industrial chain, capital chain,
and talent chain, aiming to build an international sci-tech innovation center and

systematically explore the strategic path for high-quality development of the capital.
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Based on the theory of innovation ecosystem and combining the characteristics of
Beijing’s high-precision and cutting-edge industries, this study, through case
analysis, reveals the integration effects such as the proportion of technology contract
turnover and social capital-led sci-tech investment, while pointing out deep-seated
contradictions including lagging technology transfer, mismatch between R& D and
industrial needs, and shortage of interdisciplinary talents. It proposes solutions such
as building a collaborative governance system, innovating the “government +
social” capital linkage model, and deepening the industry-education integration
training mechanism, providing a practical paradigm for collaborative innovation in
the Beijing-Tianjin-Hebei region and national reform.

Keywords: Four-Chain Integration; Technology Transfer; Venture
Philanthropy; Sci-Tech Talent

B .19 An Empirical Study-on Talent Mobility Between Think Tanks

and \International Organizations

Zheng Jinlian, Miao Lyu and Chen Jia / 327

Abstract; Since 1960, sovereign states have found it increasingly difficult to
maintain their monopoly over global governance affairs, while international
organizations have gradually emerged as key non-state actors in global governance.
Meanwhile, think tanks also serve as indispensable actors in global governance,
exerting a profound impact on it. Given that international organizations and think
tanks share certain functional similarities and have overlapping demands for talent,
some renowned think tanks have thus become part of the talent sources for
international organizations. Analyzing the talent mobility between international
organizations and think tanks can provide ideas and innovative insights for the
development of new approaches to cultivating global governance talent. In this
study, by identifying members of several international organizations with think tank
experience and those of renowned think tanks with international organization

experience, and conducting textual and word frequency analyses on their resumes
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using word frequency analysis software, an attempt is made to explore the
development path of talent circulation between international organizations and think
tanks. The study finds that there is a strong correlation between the development
paths and talent demands of international organizations, and the qualities and
capabilities of think tank talents, think tank talents are more likely to enter
international organizations that emphasize long-term development, possess an
international perspective, and maintain close ties with governments; a solid
educational background, especially one from world-class universities, can provide
significant impetus for the development of think tank talents. Based on the analysis
of the characteristics of talents flowing between think tanks and international
organizations, this report puts forward several suggestions, including giving play to
the nurturing role of think tanks in cultivating global governance talents,
establishing an exchange and training system for international young leaders, and
leveraging the “revolving door” mechanism between think| tanks| and international
organizations.

Keywords:| Think | Tank; International Organization; Talent Mobility;

“Rlevolving Door” Mechanism
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